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Aerialize Management Committee Information
Aerialize is a community based, not for profit service, and it relies on the team of volunteers who make up the management and sub-committees to continue operating according to Commonwealth and State government legislation.
It is a Commonwealth Government requirement that community based organisations operating a service must be incorporated under the relevant state legislation.  For our purposes, the relevant state legislation is the (NSW) Associations Incorporation Act 1984.  The Act requires that the Group operate under formal rules (hereunder called the Constitution), and that it be managed by a committee established for this purpose.  

The Aerialize Management Committee, with the General Manager and staff determine the vision and mission of the association based on the needs and interests of the students, performers, staff and the community in which we co-exist.  The committee reviews these statements each year to ensure they are relevant to the Aerialize community. 

Membership of the Management Committee provides you with the opportunity for a high level of participation within Aerialize. In nominating for a committee position, you will have shown a high level of support for the Group and we thank you for the commitment you will have made.

Individual members have a responsibility to contribute to Committee activities in the following ways:

· The Committee acts as a team in which every member is valued and encouraged to participate.  You are therefore expected to become fully involved in decision-making and discussions that take place at committee meetings.  

· Recognise that you have been elected for a 2 year term or at least until the next Annual General Meeting, and accept the commitment that this time frame demands.

· Attend management committee meetings on a monthly basis. 

· Understand and accept the aims and stated principles of the Association and promote the Group in a positive manner, encouraging student and performer participation wherever appropriate.

· Respect the confidentiality of everyone involved in the committee and work towards creating high levels of trust and open communication between committee members.

· Ensure you act in a non-biased and inclusive manner to encourage equal participation from all sectors of the Arts and Circus community.

· Participate in decision making by asking for information about the items to be discussed and the alternative solutions, listening to other people’s points of view and sharing your own ideas.

We also ask that you share in the work of the committee through: 

· Volunteering to gather more information to help the committee reach a decision;

· Offering to take on specific task as they arise;

· Working on sub-committees where needed.
Thank you for considering a position on the Aerialize Management Committee and we look forward to hearing from you.
